Competent
Authority

Personnel Office AHF%E

Concerns
&
Response

1. Foreign Facuity Are Not Entitled to Retirement Pension Plan with Monthly Payments

BRAT O L ERAE AN Z 2R E BREFRT AR FAEPRREATABRDZMA « AL SMEHEF R A8
FABRRA o

Based on Statute Governing the Retirement of School Faculty and Staff, it indicated that the retired faculty shall be deprived of the right to
claim pension payment for loss of citizenship of the Republic of China. The retired foreign teachers who serve in any public middie schools
or above in the R.Q.C. may be subject to this Statute. The pension shall thus be made in lump sum payment.

ATHEN 102 FEFH R T AL PRUMEBPRIBIPEGEE REABARLERBRNAHE AL AR 4% o B A AL BT ZE IR
FHBEHEEBBFRARGKEL BRBSERLL  KENMALTFFORRBRES  SRLKELBARE  E5BEKR
FHEFUERL  RECHAABRKLRE » UALEL RN EFNAEAFREEH - BAA MBI EXBELE  EHik
TREHTP -

Executive Yuan of Taiwan examined the draft of public school faculty and staff retirement in 2013 and determined that foreign teachers
can claim monthly retirement pension payment after retirement only if they acquire the citizenship of the Republic of China. To make this
condition to be fulfilled more easily for foreign teachers, the Executive Yuan of Taiwan have made official claim to urge the revision of
Nationality law to allow foreign teachers to have dual nationalities so that they can acquire the citizenship of Taiwan without giving up their

original nationality. The revised draft of nationality law is already under the examination of Legislative Yuan (i.e., the Congress of Taiwan).

B tE S S EP Y R R AR AL AR — RBARE 2R E » BATIEE BN ST RIS FHE LB RRGHET - RB RS2 il 4
F K28

In order to make the new coming foreign teachers aware of the régulation of the lump sum payment of their retirement pension, we’ll ask
them to sign Retirement for NCKU Faculty and Staff Form with lump-sum retirement pension (one form with two papers) on the day they
report for duty.

AEN enail ERARMTHEERF TR FE LN BESMENG T > Lo LR R 54 — RIB RS BAMEHEGER T




o LB R EHARZRT - AELEERY -

Personnel Office will urge all the academic departments and administrative offices, both by emails and during the various administrative
meetings of NCKU, to make sure that they inform foreign candidates of their job openings about the regulation of the lump sum payment of
the retirement pension for foreign employees of NCKU while doing the interviews with those candidates for their consideration for career
planning.

Benefits to Foreign Faculty
SRR ARG IR B S — B WA BT | BIGHE) A FMB - LR (AR BE - ThAT ) TAHE M
B~k AR BAREME R B E -

Foreign teachers are entitled to the same benefits with the domestic staffs of NCKU, including marriage subsidy, giving birth subsidy, funeral

subsidy (the death of parents, spouse or children), children education subsidy, birthday certificate and physical check-up.

Annual Leave Issue

AR THEGPHFHRFER | FIBRERU HEYEHSE MO PHREARL R BAHAR - 28 £BAL0RBE
PRIE o B REEHE A BEREH  LRMMPFAEAEAATE  FOU L TFLEE BERELZAB ER L L mEBALES D
WMo SRR AR MR- ERMARR -

First, according to the Article three of the National Cheng Kung University Guidelines to Go Abroad for Teachers, to minimize the

disturbance of the teaching schedule of the academic semesters, teachers should utilize winter/summer vacation, spring break, or other
holidays to travel to other countries for the purposes such as visiting relatives and sightseeing. Additionally, according to the Article four of
this Guidelines, teachers can only be allowed to go abroad in the middie of the academic semesters for specific personal matters as follows:
attending children’s wedding, visiting close relatives (e.g., children, grandchildren, parents, and grandparents) who are seriously ill,
attending personal oral defense for acquiring official academic degree, and attending personal graduation ceremony for academic

achievement. The length for such leaves should be no more than seven days.

TR RE X BESH TR BREALTE -
Second, based on the Leave of Absence Regulation of NCKU, after working at NCKU for one year, professors are entitled to a total of 7 days




leave per academic year for personal matters.

ARAGELRIAE > EABELEIHMZT  TEEPHAERED > SRESETDMOEHE 5 7570 A ABA LB 8 (]
WG FEHEB)EA -
Third, the faculty members of NCKU can go abroad for personal matters on the condition of no interference of the educational rights of

students. Foreign faculty members can go abroad on spring break or other holidays (such as new year holidays) as well.

. Translator Secretary is Needed

AMLBANEHED ~ ARAAHL 0L - AP BBFERGIA SR LA - FERAEAR LA £FHA -
First, for your information, NCKU has 30 foreign faculty members and research fellows. Among them, there are five NCKU employees who

are from Japan, including three tenure-track professors, one Project Professor, and one Project research fellow.

LRSS EAAARRAFFARE RAORNSHAEAR - HET - SEH - RAHE - Bl - RE - ELAOSERE 4R REAE
“"( BIE)IRF LI AFIA R o AT AR 4 PO B pbde B A5 82 BB B = o5 3B R 1 b > b BB ke ﬂﬁufr‘\a*%% E 0 o
BEFAARAFE - RNAHRIEF I EFRY  FELTHERES YR AT LM BIMA 0 XA RERS - L& REFK
ﬁfﬁf.ﬁﬁﬁ HIF@AEET (%) ETREZERSLEAMFAAL » BERRHE - FBBF LB MBHAAG ﬁ‘i NS RNsmE
PIEREN P By ol B F AR -
Second, In addition to those 5 Japanese NCKU employees, foreign teachers and research fellows at NCKU come from various countries,
including the United States of America, Portugal, German, Australia, Sweden, Russia, and Malaysia, and thus we consider English as the
common language for serving those foreign NCKU employees. To betier serve our foreign colleagues at NCKU, we develop English training
programs to encourage our administrative staff to enhance their English communication skilis, and give higher salary package to
administrative staff who are determined to be highly capable of using English for communication. Regarding the suggestion of hiring
Japanese translator, because administrative issues are complicated and beyond the comprehension of fluent Japanese speakers without
proper professional training, it is better to use common international language (e.g., English) to communicate with our foreign employees.
Therefore, we will encourage all the administrative offices and departments of NCKU to take English communication ability as an important

criterion for determining the qualification of applicants of their job openings in the future.




5. Raise Salary
BERXIRKFRRHEGHEFEKR T2HAEAHMEIABRL LR " HOHF RSP R LT | FHMREITEHRG(FHH) -
LR ARER  GHEERESL  EARBEATME -
According to Regulations Governing the Payment of Remuneration to Military, Public and Teaching Personnel and the Payment Regulations
and Act of Teachers, NCKU is subject to fixed salary and we cannot offer any NCKU employees a raise by ourselves.

EHARAEANAETERKR "AREMMBIARLLER ) MWIEEEAEAE ) R —REH A 100 7 AEERE Y-
The adjustment of salary is performed based on Regulations Governing the Payment of Remuneration to Military, Public and Teaching
Personnel. The latest raise of 3% occurred in 2011.

FALME IR TR R AT R TR R R PR YRR ERMBAREEAS XSRD BB S -

Flexible salary: Foreign teachers can apply for personal raise based on the regulations of the Appointment Agreement of Distinguished
Scholars for NCKU Project of Promoting Academic Excellence & Developing World Class Research Centers, which is developed by the Office
of Research and Development of NCKU.

6. Being Literally Harassed on Teacher's Evaluation Committee
IR A SRR S A M B ARG B AR SR BB AR B - AR AT TR A B 44 0 G
GARME DFSRET E kM) -
Grievance System: If faculty members of NCKU intend to file complain regarding the issues of personal right infrigement at NCKU, please file
your cases to the Legal Division of the Secretariat Office of NCKU. The filed complaint cases will be taken to the NCKU Teachers Appeals
Review Committee for discussion and determination.

HMEE MM A RAE L TIHATEXE o R A S (3R R/ 0 544 50865) -
Communication system: If foreign teachers need to communicate with someone, please contact the international service representative of
the Personnel Office of NCKU (Ms. Ching-Hu, Su; NCKU extension: 50865}




Resident Certificate Issue When Doing a Research Abroad for More Than Half A Year

B GEAR MR NS REATEE - EREME > ko 48 IR R F 44T T0800-024-111 , 5838 -

The regulations of Resident certificate are the jurisdiction of National Immigration Agency, Taiwan. If teachers have further questions,
please call 0800-024-111.

BRABAREBGEFARLNERE MO HEYEBATE  THIHEAWNGHETTEEM -
The period of Cross-country research is determined by the plan. If teachers need the specific resident certificate, please contact the
collaborative parties to negotiate the research collaboration period.




Competent ,
P Computer & Network Center #4+

Authority :
1. An Update of The Official Documents System

We are sincerely sorry about the part where the system is only written in Chinese. We will do our best to improve on the following points:
1. Make English version handbook and add English instructions to the interface of the system.
2. For the part of providing administrative accounts, we will discuss with the business unit about the process and possibility.
Thank you very much again for the suggestions.

Concerns

g 2. Upgrade The Internet Speed at NCKU and NCKU WLAN
Response The bandwidth of network connection between each department and the network backbone as supported by Computer and Network

Center is at 1Gb. The reason that the internet speed at Department of Mechanical Engineering is 100Mb is due to the capacity of the
network equipment in the department building, which support 100Mb only. The Computer and Network Center suggests that this issue is
forwarded to the office of ME department and the department network administrator, Mr. 5BABEEE, who can be reached at ext. 62118.

Eduroam uses IEEE 802.1X protocol which is not supported by our current Wi- Fi equipment. The Computer and Network Center has looked
into this issue and is setting up a plan to upgrade our Wi-Fi equipment in the coming year to provide eduroam service.




Competent

Office Of Academic Affairs 358

Authority
1. Divide Fach Semester into Two Periods
SE3E RO A T AT -
We will discuss with administrative unit and departments about the feasibility.
Concerns
& . . . . . N
2. Coordinate The Admission System with National Taiwan University
Response

HEHEBAEBERBLA K aMAE R REEL -

Because each university runs their own exclusive entrance examination for master’s and doctoral students, coordinating the admission
system is not impracticable.




Competent
Authority

Office Of General Affairs 85K

Concerns
&

Response

1.

Close Some Roads Or Build Bridges Or Tunnels to Unite The Campuses of NCKU

RESNERB SHTHREE > XEHNEREESTEEEHFE  TARAD - BT ESrEEE 5 T i2e ffmma
BIE o RBRYARE E - AHFESRTIRHE SR A EERE L TR HEAR S > M BITIEGRES -

The jurisdiction of the management of the roads surrounding NCKU campuses belongs to the Tainan City Government. Because blocking the
roads around our campuses may result in serious  transportation and traffic problems, and thus it may not be feasible from the
perspective of the authority. In addition, the method of constructing intern-building underground tunnels or bridges needs to be evaluated
carefully regarding various issues, such as cost-effectiveness issues, we are afraid that it may not be feasible either in the short term.
Office of General Affairs will continue to work with Tainan City Government to improve the safety on the roads around our campuses by the

design and deployment of more effective traffic signal systems.

Buying Computer And Lab Equipment from Abroad

THRASMES AME > 2BETEAThERAERATHE  AHAMART PH - KBS R > £RB+ 8% AF AA RIS
PREAE ~ B A AR B P A R B 0 D A AT B AL 6T 36 3 BT AR R AR S A A R o

For items that have a total cost of less than NT$100,000, the buyer can place order directly to the foreign vendors to make purchase and
mind the application to the customs duty-free. However, for items which cost more than NT$ 100,000, the buyer needs to comply with the
regulation of the limited tendering procedure of NCKU. We advise that faculty members who want to make such purchases should ask the
administrative staff of their department to help them clear the relevant issues with the staff of the Purchasing Division of the Office of

General Affairs,




Competent
Authority

Cashier Division, Office of Finance B4 # & K&

Concerns
&

Response

1.

NCKU or The Department Do Not Inform Foreign Faculty Members to File Their Tax Returns

FENMORBFEREZREIABEAL  RTHAMAER  MAAREALXFNERRY > HABAEMAE LT YIgH R
Mo BFBRRFHRAHNIALGEME QR EERE TRATERB B EZBA - B E P ¥R B RBRZME - Ak
R RUEEHER A TORBBABRNEF LR —~0REEA=Z -8  HALZEPRE QRPN Y vt —
FHENBAEE AR EMNFERNBE L AR ) % RS8BT LB BB EH L ik o

Because the staff of the Cashier Division of the Office of Finance at NCKU do not have convenient access to reach foreign faculty members
and employees to figure out what assistance they need, and it is difficult for foreign NCKU staff to get convenient access to living
information (e.g., official regulations and laws) due to the constraints caused by language and/or cultural differences, we ask the Office of
International Affairs (OIA) to offer additional assistance regarding this matter to foreign faculty members and students by providing them
with certain living guides. For example, such living guides could include information such as the following:

“For any individual who has income from sources in the Republic of China, comprehensive income tax shall be declared in accordance with
the Act Comprehensive Personal Income Tax during the period from May 1 to May 31 each year. Tax payers should fill out tax declaration
form and file it to the authority based on his or her gross consolidated income of the preceding year.

[BFRFHEDE]

Staff of the Office of International Affairs is currently working on developing a website for International Scholars that contains information
of the online resources regarding living in Taiwan and NCKU campus environment. International faculty members can use the website as the
gateway to the access of various information of living in Taiwan once it is officially published online, which is scheduled to be published
online before September 1, 2016. Additionally, OIA would like to ask the staff of all the administrative offices of NCKU to work with us to
provide foreign NCKU members with appropriate assistance {e.g., developing the English versions of all the important newsletters,
messages, and regulations, and informing the OIA to publish those pieces of information to appropriate outlets, such as OIA website or the
“Events” section on the homepage of official NCKU website.)




Competent

Office of Research and Development FF& &

Authority
1. MOST Grants Do Not Welcome Research Connected with Any Other Foreign Languages Than English
AWM AB A ARA P XA EX(ABRERZET) At 29 5HNE -
The webpage of Ministry of Science and Technology is designed in Chinese and English (international language) for the interface of the
project application.
AT E R KRB S 5.
FEUHE REPRBTRM R ARG -
—RARTE RFFAAREEBITRINEE -
The projects funded by the Ministry of Science and Technology are generally categorized into two types:
A. Special Research Project: The research topics of such projects are  specified by the departments of MOST
Concerns B. General Research Project: The research topics of such projects are determined by the primary investigators of the projects.
&
Response 2. Any Application of Internal NCKU Research etc. Funding is Quite a Hurdle to Foreign Faculty Members

AL AR RA TR S RATEE 0 BB EENEHAGEREAR LA R E - (ARG ELMEFAL T
BB R E ) S HEURERMIRBE I EHETER - THATRY - BXEE 2EM P HEEnE L &N AsmE
http://irdd. ord. ncku. edu. tw/files/11-1386-16819. php?Lang=zh-tw * R ENBL B AT — A A L email R4 E AL 4 B il 4o o
ARBHERTEBIFAREEL TUERELGEABZF HHE -

All forms that are used for applying for research grants have already provided in bilingual format. At present, “Research Subsidies for
Outstanding Newly Employed Teachers and Researchers”, “Aim for the Top University Project for Distinguished Scholars”, and  “Excellence
Research Program of Focused Areas”all provide application forms in English for foreign teachers and all the documents for applications can
be written in either Chinese or English. The application schedule of each grant is not only published on the webpage of Innovative Research
and Development Division{http://irdd.ord.ncku.edu.tw/files/11-1386-16819.php?Lang=zh-tw), but also announced by email and webpage
bulletin one month before the application deadline. In the future, we’ll offer both Chinese and English versions of all the application forms

and announce the message of call for research proposals as early as possible to provide professors with sufficient time for writing their

10




research proposals.
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Competent

Legal Section, Office of the President 7:4(48

Authority
1. Could NCKU Be A Guarantor
Concerns ABB BT S THFATERMN - FaRA - REMAMAES > BRIEFEFEIAMES » 8 FAHBEREA -
2 MEEOERITFHESR ARANERELOEARENY  ARBEFEHEROZMBEA HHAT -
Response NCKU is an educational institution that is under the supervision of the Ministry of Education, Taiwan, and it doesn’t have the natural rights

that normal persons have, which allows it to serve as a guarantor. Additionally, if foreign faculty members who apply for loans from banks

for their personal agenda rather than for work, it is inappropriate for the NCKU to be the guarantor of such loans.

12




Competent
Authority

Accounting Office 3%

Concerns
&

Response

1.

Remove the Limitations on What Money Can Be Used for or Give Instructions on What Can Be Bought in Which Category

W P AR R R E e R RERA, Qo MA—) % =B SMBA B R R A% 50%5 N o RSV o Ak
MBEAATAAEEPHE  SRMERIBBANCEAMIE  CARASEYHANMERATR) - £4B188 B+A M 452 E
DOBAL > HFH T EHANHBEFEAR LT HEE  GHHYE TR MBE -

According to the Article three of the Principal of Research Project Funding of the Ministry of Science and Technology (MOST), Taiwan, (see
Attachment one), when the principal investigator {PI) of a MOST research project intends to change the purposes of the funding of a
specific accounting account, if the amount to be modified s less than 50% of the amount of the account that was originally approved by
the MOST, the Pl needs to follow the procedure of NCKU to fill out the form of modification in order to get the authorization of the NCKU
authority to make such modification on funding usage. (The application form for this procedure can be downloaded form the webpage of
the Office of Research and Development, NCKU). if the amount to be modified is higher than the 50 percent the amount of the account that
was originally approved by the MOST, the PI has to file applications online via MOST website to get the authorization of the MOST.

KA Y ZAR LA ELFRERANE WS BB ERFAETALAME © () BR8N 2B X RIESATIIR
ZHE -FUEFATARGAEAF LS pERRWE AL > BRRENE L2 BENSGEHATIMNRN -

A E &R S Bt SR MM A TR > A RE HERE  ENHRSEE NS TR AR E £ i [
FRMBERMAMARXGEE X ERGES ) (k) B EEsHALE LA T ALREEI T -

it AR A AR RS R e R RER ) R TARSHB SR AN E AM R  BERMES A AR RG G LB A
R A TH o RS .

According to the Article Four of the Principals of Research Project Funding of MOST, the fundings of any accounting accounts cannot be
used for certain purposes, as follows: 1. The spendings that are irrelevant to the execution of the research project funded. All the invoices
or receipts to be filed for reimbursement using the MOST fundings should be specified a transaction date that is within the execution

period of the funded research project. However, because the MOST does not have specific regulations regarding the determination of the
relevance of a specific spending to a specific funded research project, it is recommended that the Pis of the funded research projects refer
to the examplars of transactions using MOST funding for research projects that are published on MOST websites regarding the purchase of
office supplies, special research materials, books, and research equipment (see attachment two). Ask host as the reference and each budget

13




need to be related to the plan. Enclosed are the Principals of Research Project Funding of MOST and the examplars of transactions using
MOST funding for research projects of MOST for your reference.

Competent Chinese Language Center #3E &
Authority
1. Introduce A 2 Hours Per Week Program for Foreign Faculty, Post Docs And PhD Students
BIFS SR R e TR 5 A b X R HE R SN 4R R (B4R ~ )R B P30 BR300 £ 183 -
International Student Affairs Division of the Office of International Affairs have a special Chinese Language program for all undergraduate
and graduate international students (3 hours per week; totally 18 weeks).
SRR A R R b AR AR 0 AR B R P e B — A E EET
We would like to know about the motivation of our post-doc fellows and foreign professors to learn Chinese, and what kind of Chinese they
Concerns want to learn (for academic use or for the use in their daily lives).
&
Response R BEE  HMETRARRL?

We do not know whether the NCKU authority have special budgets to offer our foreign faculty members and staff the indicated Chinese

language program for free.

EBPORR—H—RE 0 LRSHREM AFARL  TERL LEE oy —H— 8527
We would like to suggest our foreign faculty members and staff to consider taking the one-to-one Chinese tutoring course if they want to
learn Chinese. This tutoring course is already available and the course schedule is flexible. People who want to take this one-to-one course

must sign up for the course at the Chinese Language Center beforehand.

14




Competent

Foreign Language Center #}35 ¢ .

Authority
1. Introduce An English Help Desk

The Eagle Project of Foreign Languages & Literature Department is providing free “Writing Consultant” to the students and faculty
members of the University. Currently, there are 30 30-minute slots per week open for the students to sign up. According to the record,
about 90% of the slots were booked. However, due to budget cut, the Fagle Project may offer less than 10 slots in the coming academic
year.

Concerns

& The Eagle Project plans to offer English Writing classes with a maximum of 25 students per class in the coming academic year. However, the
Response Office of Academic Affairs just informed us that due to budget cut we need to reduce the total classes by increase the class capacity to 38

students per class. In this case, we can only offer no more than three classes to the undergraduate students, and perhaps no class for the
graduate students.

The Foreign Language Center is a self-sufficient organization, and, unfortunately, is not part of the university academic system. Thus, it does
not have regular teaching staff, nor budget from the university, to offer free service to the students.
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Open Issue

1. ProfessorA:
Starting from the beginning of this year, | have a foreign postdoc joining me at NCKU for 18 months. He is not paid by NCKU, rather his salary is paid by
Swiss National Science Foundations. In order for him to come to NCKU to work with me, he will need to have a residence permit and for that NCKU would
need to employ him formally. | started locking into last year but it turned out that, apparently, NCKU does not have an existing protocol to deal with such
situations. Rather, we have to go through an employment procedure under THZ2KE25H#] and because of this, he is only officially hired until the end of
the year. What this means is that we will need to go through another round of hassles in order for him to continue his employment until the end of 18
months. To me, this sounds absolutely ridiculous! What have someone coming from overseas to work for us for free, but we are not at all ready to take
advantage of such opportunities. If NCKU really wants to become an international university, something has to be done to make things easier for such
opportunities in future.

2. ProfessorB :

Private foundations prizes for research, monographs etc. are limited for the citizens only. Could the same be done for the professors of Taiwan schoals?
Prize money of a foreigner could go to the school, not to the researcher/professor.

16




Competent

Office of International Affairs BIIREHE

Authority
1. Clubs for Foreign Faculty
There are clubs for faculty in NCKU, such as basketball club, tennis club, bridge club, softball club, goif club, table tennis club and badminton
Concerns club. If you are interested in joining above-mentioned clubs, please contact with Mr. Chen of Personnel Office whose extension number is
2 50877, and he could provide you with more detailed information.
Response
2. English Translation of All Important (Email) Announcement

OIA will disseminate this request to administrative offices to ask them to make an English translation version of each of the important

documents, or email everyone PDF file so that foreign faculty can copy and paste the text into Google transiation.
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